Alpbach Visitors Ski Club

FOUNDED IN 1968

NOTICE OF THE ANNUAL GENERAL MEETING
TO BE HELD ON
Wednesday 27th November 2024 AT 6:45PM
In the Britannia Bar at The Royal Thames Yacht Club,
60 Knightsbridge, London SW1X 7LF

1. To approve the Minutes of the 16th November 2023, AGM.
2. To receive the Chairman’s Report.

3. To approve the accounts for the year ended 31st July 2024,
4. AOB

Club Secretary
October 2024



Alpbach Visitors Ski Club

FOUNDED IN 1968

MINUTES OF THE ANNUAL GENERAL MEETING
HELD at 19:20 ON THURSDAY 16th NOVEMBER 2023
in the Britannia Bar at The Royal Thames Yacht Club,
60 Knightsbridge, London SW1X 7LF

The Chairman opened the AGM at 19:20hrs.

Notice of the meeting was posted on the website, copied in the 2022/2023 Newsletter, it
was taken as read.

1) To approve the Minutes of the AGM held on the 23rd November 2022
Proposed by: NickSlattery
Seconded by: Jeremy Walker
There being no objections the motion was carried.

2) To receive the Chairman’s Report
The Chairman’s Report was published in the Newsletier, posted on the Club’s
website and is attached to the minutes

3) To approve the accounts for the year ended 31st July 2023.
Proposed by: Antony Barrow
Seconded by: Marcus Good
There being no objections the motion was carried..

4) AOB
Thanks were given to John Perriss for sponsoring the evening at RTYC

There being no further business, the AGM was closed at 19:33hrs.
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Club Secretary
16 November 2023



Chairman’s Report October 2024
Dear Members and Friends,

Alpbach had the best early snow for many years, with gondolas having to be dug out of the
Middle and Top Stations for the 8 December opening. That was as good it got and by 20
December, warm Foehn winds and rains had all but undone the brilliant start. The season then
became the worst many can remember. It was the same throughout the Alps, with races
cancelled and some resorts struggling in a very strange weather year. Despite the green fields
below the Middle Station, Alpbach again fared better than many. The Lift Company maintained
pistes throughout the season and kept the routes to the bottom open until early April and then it
was the high winds, rather than the snow conditions that interrupted our Easter week with all the
lifts closed on our Friday Race Day.

Despite such adverse conditions the Club has had a good year with the Junior Training weeks
attracting the best numbers since the pandemic. Much credit again goes to our brilliant
instructors who, despite the poor snow and restricted off-piste skiing, brought all the children on
really well — as we always say improvement is success!

It is enormously encouraging to see the AVSC racing successes from our early days now being
repeated by Darcy Davies and her sister Gigi, in a year with really tough snow conditions. Darcy,
despite illness, has maintained her place at the top of her GB U14 age group and Gigi U12
completed her first competitive season with some impressive finishes. To their credit, they both
continue to do well against the stronger international competition too. Angus Matheson has also
had a tremendous season for the Scottish National Team, moving to Adult FIS races and is the
fastest U18 Downhiller. Amy-Rose and Talula Edginton both qualified for, then competed in the
GB Alpine Children’s Championships in Tignes in April

Our finances remain strong as we approach our 60th Anniversary in 2028 and the possibility of
hosting the Amateur Inter-Club Championships again in 2030

Sadly, our two Army Teams, the Royal Scots Dragoon Guards and the Queens Royal Hussars,
will not be in Alpbach this year. Due to cutbacks, the Army has consolidated training in Sélden,
bringing a 60 year relationship with the Village to an end. But the connection lives on, as the
Stanis Memorial Trophy, created in 1965 in memory of a popular Alpbach instructor continues to
be awarded to the runners-up in the Army Alpine Championships.

The Committee have continued to research systems to bring Club administration into the present
century. Our current Standing Order system will continue unaffected, but in the New Year we
hope to introduce a web based system to simplify and manage our administration in time for the
2024-2025 season.

We take the opportunity to again thank our sponsors. Our relationship with the Alpbach Ski
School grows stronger year by year. With Junior Training judged on improvement across all our
classes, Sepp provides us with technical training for the top classes and a more nurturing
approach for our younger less experienced skiers. All improve so much over the weeks. Conny’s
are also hugely supportive, sponsoring our Most Improved awards and he Club Weekend so well
and continue to offer AVSC members additional discounts for ski hire and shopping — see Village
News for details. And of course huge thanks to your Committee who work away behind the
scenes to ensure all goes well throughout the year. On behalf of the Club, thank you.

Our season will start with Autumn Drinks in the Royal Thames Yacht Club on Wednesday 27
November. We hope to see many members and friends there and of course throughout the year
in Alpbach.

With best wishes
Mike October 2024



ACCOUNTS FOR THE YEAR ENDED 3157 JULY 2024

INCOME AND EXPENDITURE ACCOUNT BALANCE SHEET
2023 2024 2023 2024

INCOME £ £ CURRENT ASSETS £ £
Subscriptions 4,305 4,859 Cash and Bank
Training (142) 1,330 UK 18,464 16,878
Racing 1,206 596 Austria 1,723 2,932
Club Weekend 1] 390 Debtors 0 0
Net Christmas costs 370 189
Donations 17 0 LESS LIABILITIES

Creditors and Accruals (683) 0)
TOTAL INCOME 5,756 7,364

NET CURRENT ASSETS 19,504 19,810

LESS EXPENDITURE

REPRESENTED BY
Secretarial 2,020 2,054
Administration 181 243 Members Reserve 12,599 12,599
Newsletter (net of advertising) 858 528
Memberships 997 1,087 Junior Training Reserve 6,905 7,211
Sponsorship 291 0
AICC Team Expenses 0 374 TOTAL RESERVES 19,504 19,810
Bank Charges (net of interest) 110 128
Autumn Social 225 305 Notes
1. These Accounts are based on an exchange rate of £1:€1.19 (2023 £1 : €1.17).
TOTAL EXPENDITURE 4,682 4,719 2. Allfigures are in Sterling.
3. Junicr Training Reserve includes net movement (cash purchases less cash
sales) on Club merchandise that is sold at nil profit/loss.
INCOME LESS EXPENDITURE 1,074 2,645
Mike Brennan Chairman
Exchange Gain/(Loss}) 37 (50) Paul Nichols Hon. Treasurer
1% October 2024
SURPLUS FOR YEAR
TRANSFERRED TQ JUNIOR
TRAINING RESERVE 1,111 2,593
SURPLUS/(DEFICIT) FOR YEAR
TRANSFERRED TO MEMBERS 0 0

RESERVE




